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Bryan Stallings

Å Director, Professional Services

Å Principal Consultant,  Agile Coach and 

Certified Scrum Trainer

Å Experienced leader of agile transformations

ð Both as an employee and consultant

ð From small startups to large multinationals

ð Trained and coached ~200 Scrum teams

Å Background in Process Improvement, Project 

Management, Organizational Change and 

Business Intelligence

Å MBA ðInternational Business

Å Fluent in Spanish
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David Wylie

Å Over a career of 25 years, he has worked as a 

software developer, tester, analyst, project 

manager and consultant. 

Å Engagement Manager at SolutionsIQ

Å Principle in two consulting firms dealing with 

technology project management

Å Last 19 years have been focused on consulting 

to a wide variety of industries on effective 

implementations of technology

Å BS from the University of Missouri, and an MBA 

from Northern Arizona University
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Management seeks to improve project 

and portfolio return by focusing on 

fundamental elements

WIP +

=       Project & Portfolio Return

Risk + Project Investment 
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Management has taken a rational 

response to under performing IT projects

ÅFixed Scope

ÅFixed Schedule

ÅFixed Budget

ÅMonitoring
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After years of perfecting process é

Å30 - 40% of systems projects 

fail prior to completion 1

ÅHalf of all systems projects 

overrun their budgets and 

schedules by 200% or more 1

Å64% of features are rarely or 

never used 2

1 B.P. Lientz and K.P. Rea, Breakthrough Technology Project Management

2 Standish Group Study Report, 2002
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So, what are the results of our 

traditional approach?

ÅReduced performance

ðLocked in waste

ðIncreased time to market

ðDecreased likelihood of 

meeting the business or 

market needs

ÅAbdicated real project 

control

ÅAnd, minimized options
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In fact, through the use of traditional 
project control methods we haveé 

WIP +

=       Project & Portfolio Return

Risk + Project Investment 
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Why Agile?

ÅSqueeze cash out of 

work -in-process

ÅDrive risk out of the 

project

ÅIncrease project and 

portfolio return
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What is work -in-process?

ÅWork in process or in-process inventory

consists of the unfinished products in a 

production process.
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Traditional methods lock up capital 

in WIP
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Large WIP - Ties up cash

ÅAllocation upfront

ÅHarder to get 

acceptable ROI on 

dollars invested

ÅHampers 

organizational 

liquidity
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Typical IT project
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Large WIP  - Creates waste

ÅEarly stages require 

unproven assumptions 

and unneeded 

features

ÅLarge cycle times 

leads to process waste

ÅBuffering  
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Much of the total spend is on waste

άнл҈ ƻŦ ŦŜŀǘǳǊŜǎ 
provide 80% of 
ǘƘŜ ǾŀƭǳŜέ

άсп҈ ƻŦ ŦŜŀǘǳǊŜǎ 
are rarely or 
ƴŜǾŜǊ ǳǎŜŘέ

Standish Report, 2002
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How incremental delivery of 

òfeature chunksó resolves this 
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Outcomes: Squeezing cash out of process

ÅFree up cash

ÅInvest capital 

elsewhere

ÅReduce waste

ÅLower Costs
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Why Agile?

ÅSqueeze cash out of 

work -in-process

ÅDrive risk out of the 

project

ÅIncrease project and 

portfolio return
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Cost & Schedule Risks

ÅExamples:

ðLack of information

ðInaccurate estimates and 

schedules

ðUnplanned change

ðProject off target leading 

to total Loss/write -off
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Benefit Realization Risks

ÅExamples:

ðMarket changes

ðChanges in overall 

economy

ðFeatures used

ðCompetitive response

Today
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Traditional Mitigation

Mitigation Problems

Fix Scope

Fix Schedule

Fix Budget

Monitoring

ÅUpfront comprehensive requirements

ÅCost of change is high

ÅLimited flexibility

ÅRequire hard dates for phases

ÅBuffering for unknowns

ÅHigh capital allocation

ÅBudget allocation up front

ÅLocks in waste

ÅReports % not value
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Impacts of Traditional Mitigation

ÅBig and Long

ÅLess accurate

ÅLess flexible

ÅWasteful

ÅIncreased probability of 

failure
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Loss of Management Control

ÅWhat happened to 

monitoring?

ðInformation is suspect

ðMeasuring progress not value

ðMid -stream changes difficult

ÅWhen things go wrong

ðSpend more, or

ðKill the project
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Agile allows the evaluation of 

projects more frequently

ÅEvery 2-4 weeks

ÅMeaningful evaluation 

ðMeasure delivered value

ðExamine working product

ÅPrioritize actively

ðClean breaks

ÅMake the right decisions
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Inject Market and Customer Feedback
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This allows us to manage investment

ÅFail fast or stop early

ÅSucceed early and 

double down

ÅInvest money from 

one and move to 

another
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Expand Options

ÅMaintain scope

ÅExpand/Accelerate 

scope

ÅReduce scope

ÅReprioritize

ÅShut project down
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Feature chunks - Measure return

ÅTransparency to 

Manage on value

ÅMarket and 

customer feedback

ÅManagement 

Influence
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Outcomes: Drive risk out of the project

ÅEnable rapid course correction

ÅFail fast and stop early

ÅSucceed early and double down

ÅReal management control ðcreated options

ÅManagement influence
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Why Agile?

ÅSqueeze cash out of 

work -in-process

ÅDrive risk out of the 

project

ÅIncrease project and 

portfolio return
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We have made progress toward our 

fundamental goals

WIP+     Risk+    Project Investment  

=       Project and Portfolio Return
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Portfolio Implications

Characteristics Results Problems

Larger projects

Longer projects

Serial approach

Fewer projects

Span annual 

budget cycles

Value only at 

end of project

Less diversification

Reduced portfolio 

options

Few real options 

or ability  to 
change
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The traditional portfolio approach

ÅFewer Investments

ÅLimited control within period

ÅCanõt offset costs with returns

ÅCanõt measure portfolio return
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An Agile portfolio approach

ÅFeature Chunks

ÅQuicker to Market

ÅReallocate investment

ÅIncrease/Delay/Stop
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Maximize portfolio return through

V Increased diversification 

V Ability to monitor and manage performance 

within the budget cycle

V Ability to redirect funds from losers to winners

V Optimize portfolio within the budget cycle
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Reallocate funds to strong performers 

letõs change the game
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Actively Manage Portfolio

ÅReevaluate priorities 

constantly

ÅReshuffle portfolio 

continuously

ÅStart/Stop projects

ÅRecognize increments 

of value
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Outcomes: Increase project and 

portfolio return

ÅIncrease portfolio diversification which helps 

reduce risk

ÅContinually redirect from losers to winners

ÅReclaim control of the portfolio 

management
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Why Agile?

ÅSqueeze cash out of 

work -in-process

ÅDrive risk out of the 

project

ÅIncrease project and 

portfolio return
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Traditional       vs.     Agile Approach

ÅBig and Long

ÅLess Accurate

ÅLess Flexible

ÅIncreases risk of 

failure

ÅLess management 

control

ÅWasteful

ÅSmall and short

ÅMore predictable

ÅIterate every 2 -4 weeks

ÅIncreases probability of 

success

ÅActive management 
control and influence

ÅEliminate overhead and 

unnecessary features
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Agile Benefits

ÅFree up capital

ÅReduce unnecessary cost

ÅRecognize return earlier

ÅZero in on current market 

and customer needs

ÅIncrease project and 

portfolio return
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More Benefits

ÅReduction in Waste

ðReduce work in process

ðReduce unused features

ðLayers of buffers

ÅIncrease cash flow

ÅReduce capital commitments

ÅAccelerate time to market



Slide 43

Getting Started with Agile Practices

ÅBreak big projects into smaller chunks

ÅInject market and customer feedback

ÅEvaluate projects more frequently

ÅActively reprioritize project portfolio

ÅReallocate funds to strong performers
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Benefit of Quick to Market

ÅRespond to new market realities

ÅGain Market share

ÅIncrease customer loyalty

ÅEnter new markets

ÅRespond to competitive threats
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What does it mean to be Agile?

ÅSustain a sense of urgency

ÅBase decisions on rational rather than 

emotional or political criteria

ÅInvest heavily in promising opportunities

ÅMitigate downside risk on big bets

òHow to Thrive in Turbulent Marketsó Donald Sull, Harvard Business 

Review, Feb 2009
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Agile is not uncharted territory

ÅAgile practices are not new ðsince mid 90õs

ÅCollection of proven practices

ðScrum

ðExtreme Programming (XP)

ÅNo longer a grassroots movement: 

ðWider adoption among Fortune 1000 companies

ð75-80% of IT organizations have some Agile practices*

ð15-25% have established a repeatable Agile process*

ñCurrent State of Agile Methods Adoptionò, Gartner, December 2008
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Why Now?

Å Reduce risk inherent in large IT investments

Å Improve organizational liquidity

Å Get more from shrinking capital budgets

Å Maintain flexibility to quickly take 

advantage of emerging market 

opportunities

Å Provide a game changing impact to your 

organization during troubling times
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Cost of No Action or Delay

ÅThe biggest cost is not getting the benefits of 

new projects earlier 

ÅThe world is not going to get more 

predictable

ÅWaste is occurring every day that no steps 

are taken. 

ÅThings are the way they are because they 

got that way ðdonõt expect different results 

without change
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Å Founded: 1979

Å Employees: 150+

Å Headquarters: Redmond, WA

Å Full range of services ñfrom training and consulting to software 

development and talent acquisition 

Å Leading provider of Scrum Certification Training
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Agile Services at Every Stage


