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Practical Process
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Approaches to Process Improvement




Intelligent Change

® You can't change what you don’t understand
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Missteps Will Occur




Now What?

® Start small

Pick one or two changes at a time
Try to make sure they are isolated changes

® Spend a week or two getting your baseline -
more data is better (to a point)

® Get team buy-in
Dictating to the team is a guaranteed failure
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