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Ineffective haravorking team




A tale of four haraiorking teams




Teams are effective, not becau
they work and thirllardey but
because they work and think
togetheAj o! pui f s |
aligned




Alignment Is crucial!

/Google: “psychol o
ASt andi sh Group: -
AAgile, DevOps, CRM, digital

transformations, change
management, mer ge




Why Is team alignment so diffic

Reactive

These are necessary
survival optimizations!




The good news




The method

Build the habit of keeping your
attention in the present moment,
without making judgments.
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Summing up

To help your team Learn to By bringing present
aaleée FftAIYYFYlF3ISX |moment, nonjudgmental
IzINBySaa U ;

The busy brain |Wh at happeé

Collaborate The tribal brain | The people you work wit
Make good decisions| The biased brain
Stay resilient The reactive bral
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BAD
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EXPERIMENTS IN ATTENTION




Four attentiobuilding questions
to ask daily at work

1. STABLE ATTENTION:
“How are my feet ri1gh

2. CONNECTEDNESS:

“Woul d you be willi1lng
3. OPENMINDEDNESS:
*“Why 1 s j ust a

4. SELIAWARENESS:
“How I s my body respo



The first steps to team alignmen

1. Gain a basic shared understanding of the survival
optimizations and how they impact alignment.

2. Be willing to test the value proposition and the
method.

3. ldentify the specific benefits of applying the metho
to your team’s situat.i

4. ldentify 1 or 2 practices individuals can adopt (10
minutes per week).

5. ldentify 1 or 2 practices the team as a whoén
adopt (10 minutes per week).

6. Repeat the practices in a halbdrming way for at
least 60 days.

7. Measure results.




How to make attention stick

BUILDING THE HABIT




Micropractices

9@

ASmall, frequent,
Incremental rewards

Almmediate reward
ANot too much reward




A few examples

APay attention to your breathing

APay attention to the other point of view
APay attention to wh
APay attention to body sensations




The trim tab












Keys to building a habit

1. Find your motivation

2. Sustain over time
A7 days-are you on the right track?

A60 days- has it become automatic? Is it
making a difference?

A365 days- sustained through the annual cycle
3. Celebrate successes
4. Keep consistent

5. If you miss an iteration, be kind to
yourself .but don’t




CULTIVATING
ATTENTION

The Paradoxical Secret
of Team Success

Joseph H. Anderson




Thank youl!

Joseph H Anderson Consulti

Human skills for technology delivery

Consulting. Coaching Tral







APPENDIX




How your brain views itself
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What your brain Is really like
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The four golden rules for learnin

skills

APractice only one behavior at a time
ATry the new behavior at least three times
AQuantity before quality

APractice in safe situations
- Neil Rackhantpin Selling




How attention changes the game

KEEPING IT RELEVANT




Keeping It relevant

ALean

AKanban

AAgile

AScrum

AStrategic Planning
Alnnovation

AChange Management




Next steps

AChoose a flavor of attention
AChoose 12 micropractices

ABuild a habit %60-365, individually or
together




How to make your team healthy

Treat it as part of a lifelong journey
Do what you already know

Lean in to discomfort

Stay open

Stay In the present moment

Get creative

Be yourself

Trust the process
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Stable attention micropractices

APay attention to your breath
AFind an anchor point

APay attention in meetings
APay attention as a team




Connectedness micropractices

APay attention to yo
AExpand your circle of concern
APay attention to the other point of view

APay attention to your perceptions of
others




Openrmindedness micropractice

APay attention to the good

APay attention to the planning fallacy

APay attention to honesty and humility
APay attention to yo




Stable attention micropractices

APay attention to body sensations
APay attention to what triggers you
APay attention to team emotions
APay attention to psychological safety




